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Budget Meeting Agenda 

April 19, 2023 

1) Public Budget Meeting Timeline Going Forward 

a. Wednesday, May 17, 2023 (Public) – Revenues, Expenses & Property Taxes 

b. Wednesday, June 14, 2023 (Public) – Final Budget Review 

 

2) Proposed Basic Education Funding 

 

BUDGETED (JUNE 2022)  PROJECTED  ANTICPATED INCREASE 

2022-2023    2023-2024 

 

$51,018,604   $64,156,332  $13,137,728 

 

ACTUAL (MARCH 2023)  PROJECTED  ACTUAL INCREASE 

2022-2023   2023-2024 

 

$56,067,583   $64,156,332  $  8,088,749 

 

NOTE (1):  The increase in Basic Education Funding for 2022-2023 was due to a level up supplement in 

the amount of $4,525,893 & $523,086 increased share of overall increase 

NOTE (2):  The HASD approved its 2022-2023 budget with a deficit of ($4,236,253) using fund balance to 

balance this budget 

 

3) Proposed Special Education Funding 

 

BUDGETED (JUNE 2022)  PROJECTED  ANTICPATED INCREASE 

2022-2023    2023-2024 

 

$ 5,665,763   $  6,612,347  $    946,584 

 

 

ACTUAL (MARCH 2023)  PROJECTED  ACTUAL INCREASE 

2022-2023   2023-2024 

 

$ 5,984,314   $  6,612,347  $    628,033 
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4) New Expenditures for 2023-2024 

a. Hazleton Area Arts & Humanities Academy 

i. New Teacher Hirings 

ii. Administration 

iii. Guidance 

iv. School Nurse 

v. Support Services (Security, Custodial, Secretarial, Paraprofessionals, etc.) 

vi. Books & Equipment 

vii. Utilities, Insurance, Repairs  

b. Hazleton Area Academy  

i. School Nurse / Nursing Assistant 

ii. Support Services (Security, Custodial, etc.)  

iii. Utilities, Insurance, Repairs  

c. Hazleton Area Cyber Academy 

i. New Teacher Hirings 

ii. Administration 

iii. Support Services (Security, Custodial, etc.) 

iv. Utilities, Insurance, Repairs  

d. Newcomer Center (Hazle Township Early Learning Center) 

i. New Teacher Hirings 

ii. Bilingual Administration 

iii. Bilingual Paraprofessionals 

iv. Translators 

e. New Textbook Curriculum for 2023-2024 

i. K-6 Math (Estimated $1,000,000) 

 

5) Union Contracts 

 

All union contracts are set for the 2023-2024 Budget 

 

• Administrator's Compensation Plan Contract - ACT 93 (7/1/2021 - 6/30/2026) 

• Hazleton Area Education Support Professional Association (HAESPA) Contract (7/1/2022 - 

6/30/2027) 

• Hazleton Area Education Association (HAEA) Contract (9/1/2021 - 8/31/2026) 

• International Union, Security, Police & Fire Professionals of America (SPFPA) & Its Amalgamated 

Local 506 Contract (7/1/2020 - 6/30/2025) 

• Teamsters Local Union No. 401 Contract (7/1/2022 - 6/30/2027) 

• H.A.S.D. Police Officer's Employee Group Agreement (7/1/2022 - 6/30/2027) 
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6) New Borrowings & Debt Service 

 

• As we are all aware our district continues to increase in enrollment.  There is a need for an 

additional city school.  The grade configuration of this school will be discussed once the Feasibility 

Study is completed by the Schrader Group.  Estimated cost of building a new school housing 

1,000+ students is about $65 million as of today. 

• At our last Public Budget Meeting various capital projects have been identified by our 

Maintenance Department.  Some of these projects will be done in-house in the current budget 

and some will be completed in next year’s budget.  Some of these projects can be completed 

through the GESA (ESCO) route.  The estimated amount to complete the projects using the GESA 

(ESCO) route are in the range of $15 million - $18 million.    

 

AMOUNT WE CAN BORROW 
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BORROWING AMOUNT *ANNUAL DEBT SERVICE PAYMENT OF 
NEW BORROWING 

$10,000,000 $402,000 

$20,000,000 $797,600 

$30,000,000 $1,198,000 

$40,000,000 $1,588,800 

$50,000,000 $1,978,000 

$60,000,000 $2,367,000 

 

*Amounts above are as of 4/18/2023 Market Conditions 

 

 

7) Health Insurance Update 

BUDGET 2022-2023 ACTUAL HEALTH 
CLAIMS PAID TO DATE 

2022-2023 

PROJECTED HEALTH 
CLAIMS ANNUALIZED 

2022-2023 

DIFFERENCE 
(DEFICIT) 

#$18,313,014 #$13,694,415 #$17,557,168 #$  755,846 

 

#This is for all funds (General, Athletic, Food Service) 

8) Fund Balance Update 
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9) 2023-2024 Budget Highlights 

a. HASD has not received FINAL updated assessments from Luzerne, Schuylkill or Carbon Counties 

b. New Positions 

c. Replacement Positions 

d. Capital Projects identified by Maintenance Department to be paid out of the General Fund 

i. Heights-Terrace Elementary / Middle School Parking Lot (Already Committed to) – Consider 

using monies remaining in Series 2020A New Money Borrowing 

ii. Valley Elementary / Middle School Parking Lot (Already Committed to) – Consider using 

monies remaining in Series 2020A New Money Borrowing 

iii. Various additional projects (Estimates to be obtained by Maintenance Department, 

Architect & Engineer) 

e. No new borrowings (currently) in the budget 

f. No budgetary reserve in the budget 

g. Student enrollment has increased by 201 students since the start of the school year 

h. Inflation has led to larger than usual expenses in many areas of the budget. 

 

10) Update on Current 2023-2024 Budget Process 

a. Please note that the General Fund Budget is a work-in-progress document that is changing daily.   

b. Any retirements that the district receives from now until the end of June will be evaluated by the 

Administration to determine if replacement is needed.  

c. All department and school budgets are in the process of being reviewed with each of the respective 

department heads and/or principals.  We continue to work in these budget files looking for 

additional cuts.   

d. Salary & benefit budgeting is being evaluated by central administration.  Each building principal and 

department supervisor will be confirming the accuracy of his/her staff within the 2023-2024 budget  

over the course of the next 6 weeks.   

e. All State and Federal programs (including Special Education funding) are still in the process of being 

reconciled matching the expenses with the projected anticipated revenues.  This will be completely 

reconciled once all new positions have been discussed and adequately budgeted for and final 

amounts have been provided by the State and Federal Governments. 

f. The Business Office has not applied for the 2023-2024 Referendum Exceptions since the Board 

decided to limit any tax increase to the index and approved the Accelerated Budget Opt Out 

Resolution. 

g. Final county property assessments (Carbon, Luzerne & Schuylkill) will be made available to us in 

early June. 

h. Final Basic Education Funding and Special Education Funding should be made available in June. 

i. General Fund Budget TOTALS (Revenues & Expenses) will continue to be updated and presented at 

the next Public Budget Meeting scheduled for Wednesday, May 17, 2023 at 5:00 P.M. 

j. Executive session budget meetings will be held to discuss personnel and specific positions in May 

and June. 
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k. Proposed Final General Fund Budget is scheduled to be Board approved on Thursday, May 18, 2023 

at the Regular Monthly School Board Meeting. 

l. Final General Fund Budget is scheduled to be Board approved on Friday, June 22, 2023 at the 

Regular Monthly School Board Meeting. 

 

11) Questions / Comments 

 

 


